                   SECURITY BUSINESS COACHING
                            How to Grow Your Revenue Quickly/Safely 
                                                                       The Case for Using a Coach

In this competitive market you need an “edge” to enter a new market like security. Guidance by an expert will ensure success and avoid missteps which will at a minimum delay time to market and waste resources. This service will also assess which services you should offer based on client base and your skills
 
The Security Coach Service/Goals 

 To help clients achieve profitable business growth with minimal risk the service is designed to guide clients thru the process of building a security business. Using a monthly webinar format member’s readiness to launch or expand security services will be assessed. Once assessed the member will be placed in one of three levels: Ready to Plan, Ready to Start or Ready to Expand. Consultations will then be structured based on member level to increase their revenue thru introducing new security services to their prospect/client base. 

Features of Coaching Service
· Scheduled & Planned Sessions
· Customized to Client Needs
· Assessment for Level Placement
· All tasks are covered from what service(s) to sales process support
· Missed sessions can be “banked”
· Client can cancel after first session
· T&M at reduced rates available 
· Affordable at $299 per quarter 



     Benefits of Security Coach Service
         
Coach Has “been there done that”                           Coach has over 10 years in security solutions business as CEO, Chief Marketing Officer and  VP Sales in segments like MSSP, SaaS ,Project Services and Compliance.
· Security Market Grows Even During Recessions  Recession proof security solutions market which is 15% of total client IT spending and 25%+ of discretionary IT spending this service will ensure you launch services with a high probability of succeeding
· If You Think It Is Time To Offer Security   Time to offer security solutions but aren’t sure if your firm is ready? This service will answer that question and tell you exactly what must be done to execute a plan to launch services.


9051 Forest Cliff Court, Conroe, TX 77302                             936-441-5154

www.Iteex-Channel.com


image1.emf
The Product Plan Steps/Tasks

Readiness 

Assessment

Solution

Selection

Partner 

Evaluation

Packaging Delivery 

Process/SOW

Security services 

today?

Any Delivery Skills?

Success Probability?

Time to market?

Credibility?

Partners needed.

Partner Value.

Warranties.

Back to back

agreement.

Bundle Deliverables 

.

Ale-Carte selection.

What are elements.

Any Differentiation ?

SLA’s.

Terms & Conditions.

Guarantees?

Quality metrics.

Pricing Positioning Promotion Sales Post Launch 

Evaluation

Priced to Market.

Value Proposition

Terms: years/months

Value or Quality?

For what segments?

Perception of market.

To existing clients.

To prospects.

What media: direct 

mail, collateral, etc.

Direct Process.

Lead Process.

Close Strategy.

Sales Report.

Qualified  lead to 

close relationship

Sales cycle.

Pricing Issues.

Delivery Issues.


Microsoft_Office_PowerPoint_Slide1.sldx
The Product Plan Steps/Tasks

		Readiness Assessment		Solution Selection
		Partner Evaluation		Packaging		Delivery Process/SOW

		Security services today?
Any Delivery Skills?
Success Probability?		Time to market?
Credibility?
Partners needed.		Partner Value.
Warranties.
Back to back agreement.
		Bundle Deliverables .
Ale-Carte selection.
What are elements.
Any Differentiation ?		SLA’s.
Terms & Conditions.
Guarantees?
Quality metrics.



		Pricing		Positioning
		Promotion		Sales		Post Launch Evaluation

		Priced to Market.
Value Proposition
Terms: years/months
		Value or Quality?
For what segments?
Perception of market.		To existing clients.
To prospects.
What media: direct mail, collateral, etc.		Direct Process.
Lead Process.
Close Strategy.
Sales Report.		Qualified  lead to close relationship
Sales cycle.
Pricing Issues.
Delivery Issues.





























T Poduct lan Steps/Tasks

— ) ) — m—






image2.jpeg
ITEEx.

A Channel Development Company




